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The journey continues

The merger of Centura Bank into Royal Bank

of Canada creates immense opportunity for

our organization. As RBC Centura, our goals

remain the same, but our power to reach
those goals has increased immeasurably,

allowing us to steer toward new horizons.




Where we’ve come from

Welcome to RBC Centura. We all share a common vision.

“Success in our business results from our ability to serve customers well. ...Our goal is to provide customers
with an experience that demonstrates, each time they interact with us, that we understand and anticipate their needs
and can provide value-added, integrated and tailored solutions.”

If this sounds familiar, it should. It has been an integral part of Centura’s vision for the past several years.
This quote, however, isn’t taken from Centura literature. It comes from Royal Bank of Canada, and it was written before
Centura became part of the family. So you see, we have a lot in common.

Since Centura came into being as a merger of equals in 1990, focusing and fine tuning our organization
around the Centura vision has been a continuous process. The words have been fine tuned over the years, but they ring
just as true today as they did years ago: We will make a difference in the lives of our clients by providing financial
solutions that help them achieve their dreams.

Our roots are deep in the Southeast. Our organization has blossomed from seeds that were planted in North
Carolina’s fertile banking soil more than 100 years ago. Our heritage is rich. As part of the Royal Bank of Canada family,

we now have the ability to fully execute on our vision. Our horizons have indeed expanded.

Looking back we see the face of a Centura which achieved much success
and in whose image we will create the future.




Looking at who we’ve become

Royal Bank of Canada and Centura have joined together to carry out a common purpose. This purpose is to make a
difference in the lives of our clients by providing financial solutions. By combining forces with Royal Bank of Canada,
we have become part of an outstanding global financial services network with extensive resources and a proven track
record of client service and financial growth. In joining with Royal Bank, we are equipping our people with the very
best tools and resources to live our vision — to make a difference.

As RBC Centura, we are an organization with the same vision and purpose, but new ways to achieve our
goals. We have become an integrated financial services organization with limitless possibilities. While Centura’s client
information was among the best in our industry for companies our size, Royal Bank of Canada has a proven process of
converting client data to information, information to insight, and insight into action. Our ability to provide solutions
based on client knowledge was good, but it will improve substantially with access to Royal Bank of Canada’s resources
— making it easier to make a difference in our client’s lives.

We are Royal Bank of Canada’s first major retail banking acquisition in the United States. We will integrate
Prism Mortgage, America’s largest independent mortgage broker, and the web banking capabilities of Security First
Network Bank, the world’s first internet bank, to strengthen the RBC Centura franchise and expand our horizons. As a
result, we have the opportunity to play a lead role as Royal Bank creates a powerful and integrated financial services
network to serve individuals and businesses across North America.

RBC Centura. The name has a nice ring to it.

Setting the course of our future has now become a matter of boundless choices.




Looking forward to new opportunities

Where are we going? What can RBC Centura become? We have always known we had something special with Centura,
our employees and the way we approached our businesses. But we also recognized our limitations, based on competition,
scale, and resources associated with our company. Now, no horizon is too distant, and the size and scale we once viewed
as constraints have turned into limitless possibilities.

Indeed, the combination of Centura and Royal Bank of Canada provides the springboard for creating a high-
growth, high-performance company that will achieve aggressive financial goals by understanding and serving each
client with unique, integrated solutions. Our opportunity to make a difference in the lives of our clients has been greatly

enhanced by becoming part of RBC. We now have the ability to deliver one of the most complete and comprehensive

g

suites of financial solutions through the delivery channel of each client’s choice; to provide solutions to clients based

on a sophisticated insight into their financial situation, both at the banking center level and through effective direct

marketing. We also have the opportunity to become a valued contributor to one of the most respected financial institutions

in North America. ‘
The RBC family includes partners like RBC Dain Rauscher Wessels, one of the largest, full-service regional

securities firms in the U.S., and RBC Liberty, one of America’s leading insurance organizations. Teaming with them, we J
can provide a truly integrated solution for each of our clients. L

Now no horizon is too distant, the possibilities limitless.




With new opportunities come new challenges

Capitalizing on opportunity means embracing change, facing challenge and accepting responsibility. Change always
has been a constant at Centura, and this will continue for RBC Centura. We have the opportunity to be Royal Bank of
Canada’s retail banking growth engine in the United States. This is a tremendous opportunity, but it is not a promise.
We must perform.

We have established aggressive financial goals, and the outcome of achieving our vision and purpose will
enable us to reach these goals. Growth as RBC Centura will be fostered by a well-defined sales process that stresses
performance, discipline and accountability. This process will guide each of us in our daily jobs and guide our
organization as it moves closer to our goal to make a difference in the lives of our clients.

Reaching for opportunity will require us to stretch. It won’t be easy. Nothing worthwhile ever is. Performance
at RBC Centura will require hard work, a sense of urgency and a commitment to excellence in everything we do. As
an organization we will set clear expectations for our managers and employees, provide the resources to succeed, and
hold each other accountable for doing so.

Our goals remain constant. But our opportunity to achieve these goals has increased substantially as
RBC Centura. Great opportunity carries with it great challenge and great reward. We can achieve great things
at RBC Centura. We can surmount the inevitable challenges and realize previously unreachable opportunities as
we move toward new horizons.

Welcome to RBC Centura.

There will be challenges, but as a team, we can overcome even the most formidable obstacles.
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